Equitable Neighborhoods Initiative

Goal #1

Be better prepared to
address COVID-19 or
similar pandemic
outbreaks in the future.

Action Steps:

¢ Focus Advisory Group
on pandemic
preparedness

e Share reliable
pandemic
information through
Advisory Group

e Disseminate ENI
Health Resource
Directory

e Incorporate pandemic
preparedness into
health fairs

Responsible Party: ENI
Advisory Group

Timeline: Immediately

Goal #2

Improve access to
professional healthcare
services.

Action Steps:

e Sponsor health fairs
annually & ongoing

e Work with area
churches to explore
possibility of using
church vans to
transport residents to
healthcare
appointments in
Mobile

Responsible Party: ENI
Advisory Group, area
churches

Timeline: 6 months
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Goal #3

Address the significant
chronic medical conditions
of residents.

Action Steps:

Prioritize screening for
serious chronic
conditions at health fairs
Provide follow up &
referrals after health
fairs

Work with food vendors
AL Dept. of Agriculture
to improve nutrition
access & education;
consider starting a
farmers market

Responsible Party: ENI
Advisory Group, food
vendors

Timeline: 6 months

CODEN HEALTH EQUITY ACTION PLAN

Goal #4

Improve access to health
recreation facilities. Ensure
availability & accessibility for
all.

Action Steps:

e Identify & contact sources
of assistance for
improving health
recreation facility access
to pursue potential grants

e Prepare grant proposals
to improve health
recreation facilities for all
ages and abilities

Responsible Party: ENI
Advisory Group

Timeline: 12 months
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Goal #5

Improve environmental
health education &
resilience for residents.

Action Steps:

e Host community
listening sessions to get
resident input regarding
environmental health
issues in Coden

e  Follow up on action
steps identified during
community listening
sessions

Responsible Party: ENI
Advisory Group, Mississippi
& Alabama Flood Resiliency
Project

Timeline: 12 months
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